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⼈⼝減少（少⼦⾼齢化）とまちづくり
⼩林 達哉

都市デザイン鑑定㈱代表取締役
中⼩企業診断⼠
不動産鑑定⼠

2024年に⽇本で⽣まれた⼦どもの数（外国⼈を含む出⽣数）は前年⽐5.0%減の72万988⼈だった。9年連
続で過去最少を更新し、⽇本⼈だけに限れば70万⼈を割っていると思われる（厚⽣労働省、令和7年２⽉27
⽇発表⼈⼝動態統計）。

⇓
まちづくりには担い⼿が必要、しかし、出⽣数は減り続けています。ならば、どうしたらいいのか？⼈⼝
動態調査を基に考えてみました。

⇓
合計特殊出⽣率が三⼤都市圏が低く地⽅圏は⾼いので地⽅に⼈を移住させるべきとの意⾒もありますが、
当出⽣率は⾼齢化が進み、未婚⼥性が他都道府県に移動している地⽅圏の状況を考えると参考になりません。
むしろ、⼈⼝の⾃然増減、社会増減に着⽬して問題を捉えるべきだと思います。

⇓
別表のとおり、⼈⼝減少による所得減少を抑えるには所得⽔準が⾼い東京23区等への⼈⼝流⼊は効果的で、
１０年、２０年推計では、転出⼊増減が現状のまま続く局所集中効果は１０１．０％、１０１．８％に、⾼
度⼈材も含む⽇本⼈と同所得⽔準の外国⼈流⼊もあり、増加が現状のまま続く場合の局所集中効果は１０３．
４％、１０５．２％になります。地⽅創⽣が唱えられる中、減少していくパイ（⼈⼝）の奪い合いには様々
な考え⽅があると思いますが、むしろ、⼈⼝減少下のまちづくりにはそれぞれの地域間での選択と集中が必
要で、鍵となる外国住⺠の移動増のためには、三⼤都市圏、特に、東京圏が受け⽫となることも重要です。



⼈⼝局所集中化効果計算表 令和7年2⽉28⽇作成

令和6(2024)年1月から12月分(累計)人口動態統計速報を基に作成 人口動態総覧（件数），都道府県別
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105.2%3,745,025-11.18%103.4%3,958,141-5.44%-0.53%0.19%240,483240,483101.8%3,559,866-15.59%101.0%3,869,778-7.51%-0.72%0.0%03,495,2363,829,7694,140,9223,330-15.59%-7.51%-0.72%-897,6961,618,684720,9881.20
124,352全国

104.4%109,641-23.40%100.1%127,268-11.09%-1.05%0.00%2316,51695.9%105,010-26.64%98.4%125,197-12.53%-1.17%-0.1%-6,285109,479127,195143,1362,811-23.51%-11.14%-1.05%-53,48576,99023,5051.065,092北海道01

103.0%20,333-39.91%94.7%27,651-18.28%-1.67%-0.38%-4,55672982.6%19,736-41.68%93.9%27,400-19.03%-1.73%-0.4%-5,28523,89029,18533,8392,858-29.40%-13.75%-1.28%-15,16020,5705,4101.231,184青森県02

103.9%19,400-37.87%95.5%25,787-17.42%-1.59%-0.34%-3,90596883.9%18,666-40.22%94.3%25,476-18.42%-1.68%-0.4%-4,87322,23627,01531,2272,685-28.79%-13.49%-1.26%-14,62119,7195,0981.161,163岩手県03

101.1%52,501-19.06%98.9%58,952-9.11%-0.87%-0.10%-2,17281796.2%51,937-19.93%98.4%58,694-9.51%-0.90%-0.1%-2,98953,98159,63364,8642,865-16.78%-8.06%-0.77%-17,49029,12011,6301.072,264宮城県04

101.7%13,386-45.54%95.2%19,505-20.64%-1.86%-0.33%-3,00527783.8%13,164-46.44%94.8%19,413-21.01%-1.89%-0.4%-3,28215,70020,48024,5772,689-36.12%-16.67%-1.53%-13,98417,5243,5401.10
914秋田県05

103.2%19,210-34.56%96.0%24,658-16.00%-1.47%-0.30%-3,11176586.3%18,608-36.61%95.0%24,399-16.88%-1.55%-0.4%-3,87621,56525,68829,3542,861-26.54%-12.49%-1.17%-12,00317,0024,9991.22
1,026山形県06

103.3%35,357-31.50%96.2%44,041-14.67%-1.36%-0.30%-5,2601,42387.1%34,239-33.66%95.1%43,556-15.61%-1.44%-0.4%-6,68339,32645,79851,6142,921-23.81%-11.27%-1.06%-18,76727,4048,6371.21
1,767福島県07

111.7%82,185-15.38%101.8%89,921-7.42%-0.71%0.15%4,30810,34893.5%73,587-24.23%97.4%85,993-11.46%-1.08%-0.2%-6,04078,68688,30597,1243,438-18.98%-9.08%-0.87%-24,44539,28814,8431.22
2,825茨城県08

106.9%53,426-14.84%101.8%58,241-7.16%-0.69%0.15%2,8844,40597.6%49,973-20.34%99.0%56,648-9.70%-0.92%-0.1%-1,52151,18457,20362,7343,307-18.41%-8.82%-0.84%-15,96125,7769,8151.191,897栃木県09

109.1%51,811-14.53%103.0%56,363-7.02%-0.68%0.25%4,7425,71798.4%47,472-21.68%99.4%54,367-10.31%-0.98%-0.1%-97548,23254,71260,6173,187-20.43%-9.74%-0.93%-17,59827,87410,2761.251,902群馬県10

104.0%217,254-2.80%105.3%220,410-1.39%-0.14%0.47%34,66712,931107.5%208,984-6.50%103.3%216,367-3.20%-0.31%0.3%21,736194,370209,393223,5223,049-13.04%-6.32%-0.61%-44,79886,78541,9871.147,331埼玉県11

109.2%185,818-2.92%105.7%188,630-1.45%-0.14%0.50%31,59523,736103.3%170,237-11.06%101.4%181,097-5.38%-0.52%0.1%7,859164,797178,532191,4023,059-13.90%-6.72%-0.65%-40,58575,95535,3701.146,257千葉県12

104.8%879,8528.42%108.6%846,4254.30%0.44%0.83%116,75937,474112.5%839,3693.43%105.9%825,5531.73%0.17%0.6%79,285745,892779,331811,4945,761-8.08%-3.96%-0.39%-54,646142,02287,3760.99
14,086東京都13

103.5%289,883-1.81%104.9%292,571-0.90%-0.09%0.45%41,65314,690107.2%280,143-5.11%103.2%287,783-2.52%-0.25%0.3%26,963261,394278,774295,2363,199-11.46%-5.58%-0.54%-49,941102,47552,5341.13
9,229神奈川県14

102.8%44,031-29.05%97.5%53,618-13.60%-1.27%-0.20%-4,2001,58290.8%42,814-31.01%96.5%53,085-14.46%-1.34%-0.3%-5,78247,16955,01362,0582,919-23.99%-11.35%-1.07%-22,73733,18310,4461.23
2,126新潟県15

106.1%25,681-22.51%99.6%29,600-10.68%-1.01%-0.03%-3331,78693.2%24,198-26.98%97.4%28,936-12.69%-1.19%-0.2%-2,11925,95129,72233,1403,291-21.69%-10.31%-0.98%-9,83715,2645,4271.35
1,007富山県16

106.2%25,693-21.81%97.7%29,453-10.37%-0.98%-0.19%-2,1582,01888.8%24,193-26.37%95.4%28,780-12.42%-1.16%-0.4%-4,17627,23430,15832,8602,963-17.12%-8.22%-0.79%-8,72815,1156,3871.341,109石川県17

107.7%20,183-16.86%100.2%22,310-8.10%-0.78%0.02%1381,82893.3%18,741-22.80%97.3%21,651-10.82%-1.02%-0.2%-1,69020,07722,26124,2773,263-17.30%-8.30%-0.79%-5,91210,5784,6661.46744福井県18

105.2%21,993-14.80%102.3%23,970-7.15%-0.69%0.19%1,5081,426100.3%20,904-19.02%100.1%23,466-9.10%-0.87%0.0%8220,84023,43625,8143,243-19.27%-9.21%-0.88%-6,98311,3774,3941.32796山梨県19

107.5%49,679-15.94%102.0%54,563-7.67%-0.74%0.17%3,3584,88897.7%46,224-21.78%99.1%52,978-10.36%-0.98%-0.1%-1,53047,32453,47859,0982,949-19.92%-9.51%-0.90%-18,12129,16911,0481.342,004長野県20

107.1%48,254-19.18%99.3%54,231-9.17%-0.87%-0.05%-1,0614,17791.9%45,076-24.50%96.7%52,792-11.58%-1.09%-0.3%-5,23849,03854,59259,7073,092-17.87%-8.57%-0.82%-15,80726,50610,6991.311,931岐阜県21

106.6%95,368-19.05%100.0%107,079-9.11%-0.87%0.00%-347,23793.8%89,481-24.05%97.5%104,409-11.38%-1.07%-0.2%-7,27195,395107,092117,8133,314-19.03%-9.10%-0.87%-30,82849,59518,7671.253,555静岡県22

106.7%252,635-6.07%101.9%260,911-2.99%-0.29%0.17%12,96220,25497.6%236,684-12.00%98.9%253,273-5.83%-0.56%-0.1%-7,292242,532256,049268,9483,597-9.82%-4.80%-0.47%-34,94483,56348,6191.29
7,477愛知県23

110.2%42,908-20.14%99.1%48,565-9.61%-0.91%-0.07%-1,2295,09788.8%38,940-27.52%95.5%46,782-12.93%-1.21%-0.4%-6,32643,82848,98753,7273,111-18.42%-8.82%-0.84%-14,54124,1869,6451.29
1,727三重県24

103.8%41,429-6.85%101.5%42,977-3.37%-0.33%0.13%1,8652,18599.4%39,924-10.23%99.7%42,255-4.99%-0.49%0.0%-32040,14742,36144,4753,161-9.73%-4.75%-0.46%-6,51815,7589,2401.38
1,407滋賀県25

107.5%66,257-13.63%100.8%71,650-6.60%-0.64%0.07%1,7476,50894.8%61,629-19.66%97.8%69,507-9.39%-0.89%-0.2%-4,76165,03971,08176,7093,026-15.21%-7.34%-0.71%-17,88631,57613,6901.112,535京都府26

102.3%248,587-7.02%103.3%258,132-3.45%-0.34%0.29%25,3388,490105.0%242,966-9.12%102.2%255,429-4.46%-0.44%0.2%16,848231,467249,978267,3593,051-13.42%-6.50%-0.63%-55,020110,72555,7051.198,763大阪府27

104.4%137,793-14.38%100.2%149,755-6.95%-0.67%0.02%9588,24596.3%132,009-17.98%98.4%147,071-8.62%-0.82%-0.1%-7,287137,130149,445160,9392,997-14.79%-7.14%-0.69%-36,91668,94232,0261.295,370兵庫県28

102.8%26,707-19.16%99.1%30,009-9.16%-0.87%-0.07%-9441,17795.2%25,978-21.36%98.0%29,677-10.16%-0.96%-0.2%-2,12127,28130,27333,0352,549-17.42%-8.36%-0.80%-10,36417,3947,0301.211,296奈良県29

102.4%18,687-32.07%96.7%23,404-14.92%-1.38%-0.25%-2,27452389.0%18,252-33.65%95.9%23,216-15.61%-1.44%-0.3%-2,79720,51524,21027,5093,084-25.42%-11.99%-1.13%-10,04614,7474,7011.33892和歌山県30

102.3%9,863-26.74%96.6%11,769-12.58%-1.18%-0.28%-1,49133989.3%9,643-28.37%95.8%11,672-13.30%-1.24%-0.3%-1,83010,79412,18813,4632,507-19.82%-9.46%-0.90%-4,8348,1153,2811.44
537鳥取県31

103.8%13,670-27.71%97.4%16,449-13.01%-1.22%-0.21%-1,35066089.8%13,168-30.36%96.1%16,228-14.18%-1.32%-0.3%-2,01014,66316,89318,9092,909-22.45%-10.66%-1.01%-6,55010,4063,8561.46
650島根県32

105.0%40,332-20.39%98.2%45,737-9.72%-0.92%-0.15%-2,7422,84191.2%38,407-24.19%96.4%44,867-11.44%-1.08%-0.3%-5,58342,13246,56350,6632,743-16.84%-8.09%-0.78%-14,31725,72811,4111.32
1,847岡山県33

108.9%71,449-17.91%98.6%79,566-8.59%-0.82%-0.12%-3,1927,51988.8%65,597-24.64%95.3%76,909-11.64%-1.10%-0.4%-10,71173,83280,67087,0413,179-15.18%-7.32%-0.70%-19,27435,89616,6221.332,738広島県34

104.8%26,667-30.59%97.2%32,935-14.28%-1.33%-0.22%-2,8311,52688.3%25,456-33.74%95.6%32,409-15.65%-1.44%-0.3%-4,35728,83433,89438,4212,960-24.95%-11.78%-1.11%-14,37721,5147,1371.401,298山口県35

104.6%15,031-32.46%96.1%18,896-15.09%-1.40%-0.30%-2,05976585.8%14,365-35.45%94.7%18,608-16.38%-1.51%-0.4%-2,82416,74719,65322,2543,202-24.75%-11.69%-1.10%-7,64111,3573,7161.36695徳島県36

106.5%20,495-22.37%98.9%23,596-10.62%-1.00%-0.09%-8521,73491.3%19,248-27.09%96.5%23,038-12.74%-1.19%-0.3%-2,58621,08923,86626,4002,851-20.12%-9.60%-0.91%-8,44813,7745,3261.40926香川県37

107.0%24,349-29.36%97.1%29,735-13.74%-1.28%-0.23%-2,9662,22886.3%22,761-33.97%94.8%29,043-15.74%-1.45%-0.4%-5,19426,37530,63534,4702,670-23.48%-11.12%-1.05%-13,54520,5507,0051.311,291愛媛県38

105.2%10,921-38.19%95.1%14,567-17.56%-1.60%-0.36%-2,40072182.1%10,377-41.27%93.6%14,337-18.86%-1.71%-0.5%-3,12112,64215,31317,6692,653-28.45%-13.34%-1.24%-8,28511,5183,2331.30
666高知県39

105.5%131,619-5.63%103.5%135,596-2.77%-0.27%0.31%15,82111,661102.1%124,703-10.58%100.9%132,270-5.16%-0.50%0.1%4,160122,154131,063139,4652,733-12.41%-6.02%-0.58%-29,76663,39633,6301.26
5,103福岡県40

105.1%17,583-19.40%99.1%19,793-9.27%-0.88%-0.07%-5951,27193.1%16,729-23.32%97.2%19,405-11.05%-1.04%-0.2%-1,86617,97419,97221,8152,744-17.61%-8.45%-0.81%-6,42111,5065,0851.46
795佐賀県41

105.7%23,378-28.23%96.9%28,262-13.24%-1.24%-0.25%-3,1391,85887.0%22,118-32.10%95.0%27,710-14.93%-1.38%-0.4%-4,99725,41929,17432,5752,571-21.97%-10.44%-0.99%-12,51720,0517,5341.491,267長崎県42

102.9%38,817-17.29%100.1%43,035-8.30%-0.79%0.01%1441,68697.4%37,711-19.64%98.9%42,527-9.38%-0.89%-0.1%-1,54238,72442,99246,9292,746-17.48%-8.39%-0.80%-13,71424,87411,1601.471,709熊本県43

107.3%23,440-22.76%99.4%27,071-10.80%-1.02%-0.05%-5262,26491.8%21,851-28.00%96.8%26,361-13.14%-1.23%-0.3%-2,79023,80027,23430,3482,769-21.58%-10.26%-0.97%-10,65516,9406,2851.391,096大分県44

102.8%19,618-21.85%99.8%22,495-10.38%-0.98%-0.02%-18288296.8%19,090-23.95%98.7%22,257-11.33%-1.07%-0.1%-1,06419,72622,54425,1022,409-21.42%-10.19%-0.97%-10,06216,4996,4371.491,042宮崎県45

103.5%29,767-26.23%97.6%35,367-12.35%-1.16%-0.19%-2,9141,49690.8%28,762-28.72%96.4%34,922-13.46%-1.25%-0.3%-4,41031,66836,22140,3512,605-21.52%-10.24%-0.97%-15,02224,5219,4991.481,549鹿児島県46

104.4%32,087-3.20%100.9%32,621-1.59%-0.16%0.09%1,2862,81597.7%30,746-7.24%98.9%31,968-3.56%-0.35%-0.1%-1,52931,48132,32433,1472,258-5.03%-2.48%-0.24%-3,59615,85712,2611.601,468沖縄県47

※1 都道府県民一人当たりの所得が2021年と同じで、2024年の自然増減率が続く場合の、人口増減の因子のみにより都道府県民所得が増減されることを前提に試算しています。

※2 人口の自然増減率と、各都道府県間の人口の転出入増減率（社会増減の一部）を基に、外国人の人口増減率を除き試算しています。

※3 都道府県民一人当たりの所得が2021年と同じで、2024年の自然増減率、転出入増減率が続く場合の、外国人の人口増減率を除く人口増減の因子のみにより都道府県民所得が増減されることを前提に試算しています。

※4 人口の自然増減率と、各都道府県間の人口の転出入増減率と外国人の人口増減率を合わせた社会増減率を基に、試算しています。

※5 都道府県民一人当たりの所得が2021年と同じで、2024年の自然増減率、転出入増減率、外国人増減率が続く場合の、人口の自然増減率と、各都道府県間の人口の転出入増減率と外国人の人口増減率を合わせた社会増減率を基に、人口増減の因子のみにより試算しています。
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